PROJECT OUTLINE
Each group/project must turn in a Project Outline by the end of the second week of class (Oct 1, 2010).   A project outline should include:

1. Major project steps / milestones

2. Timeline of milestones, week by week 

Examples of Project Outline & Timeline:

PROJECT OUTLINE

1. Digitize and compile all public/free datasets for project area.  

a. Document all data sources in excel file

b. Make contacts with partners to find available data

2. Learn how to add/upload data into Open Street Map 

a. Add project boundary

3. Meet with April to get all restoration work party notes and data

4. Organize and determine best way to convert work party data into spatial data

5. Yadda yadda yadda

6. And so on….
PROJECT TIMELINE

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4

	Week 1 (9/20 – 9/24)
	Research both project options
	Develop set of questions for project contacts
	
	

	Week 2 (9/27-10/1)
	Finalize Project Outline
	Digitize project boundary
	Compile RLIS data for project area
	Submit project boundaries on Open Street Map

	Week 3 (10/4 – 10/8)
	
	
	
	

	Week 4 (10/11 – 10/15)
	
	
	
	


INTERIM REPORTS

Interim Reports will be based from the project outlines.  Interim Reports are due October 13 & November 10, 2010.  Each report will be a marked up version of the outline and timeline that will include: 

1. Description of the progress you have made in each Project line item 

2. Any changes to the timeline or outline based upon your progress 
3. Description of obstacles you faced and how you are dealing with them
4. Attachments or screenshots of any products that have been created, even if they are not final – I want to see how far things have come and give feedback on how to proceed

I will informally check in with you on a weekly basis – this does not require an interim report, but be prepared to show me your progress and discuss your work at the end of class each Wednesday

